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Introduction 
Sankalp India Foundation and Indira Gandhi Institute of Child Health (IGICH) 
supported by Applied Materials India Pvt. Ltd. inaugurated the “Thalassemia Day 
Care Centre” at IGICH, Bangalore on 14th November 2011. The Day Care Centre 
promised to provide all necessary treatment and management facilities for 
children suffering from Thalassemia. 

 

 

At the end of the first quarter of work, we are excited to share the performance 
parameters.  

Let's first look at the immediate performance indicators. 
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Enrolment 
The number of children coming to I.G.I.C.H. for Thalassemia treatment has 
doubled (from approximately 65 to 120) in the first three months of working of 
the Day Care centre. The graph shows a steady increase in the number of children 
coming to the thalassemia clinic. The increasing numbers of children indicate the 
increased confidence of the families fighting thalassemia in the treatment 
facilities being made available at IGICH. 

 

More about the Children 
60% of the children attending the Day Care centre are coming from outside 
Bangalore. There are children from Tamil Nadu, Karnataka, Andhra Pradesh and 
Bihar who are attending the Day Care facility. Facilities, quality and sensitivity at 
the Day Care are far outweighing the travel. 

 

How is blood being made available? 
A principal concern for the patients is arranging for blood. Sankalp has a 4 level 
strategy for this. 
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Regular blood donation camps 
Since November 2011, the following camps have been given 
to IGICH by Sankalp India Foundation: 

- IIPM | 23-Feb-2012 | 63 

- Logica | 1-Feb-2012 | 47 

- Standard Chartered Bank | 18-Jan-2012 | 53 

- ITPB(Applied Materials and Ascendas) | 5-Jan-2012 | 
100 

- AMD | 30-Nov-2011 | 57 

A total of 320 units of blood have been provided through various camps. 

IGICH made available 284 units of blood for the patients suffering from 
thalassemia in the first quarter of the Day Care. 

Arrangement with Rashtrotthana Blood Bank 
When IGICH Blood Bank is out of stock, free blood for children undertaking 
thalassemia treatment at IGICH from Rashtrotthana Blood Bank 

Rashtraotthana Blood Bank has come together to provide suitable blood 
components for the patients undertaking treatment at the Day Care. So far, 33 
units of blood have been arranged from Rashtrotthana. 
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Emergency Donations 
When both IGICH and Rashtrotthana are not expected to have the unit of blood 
that the patient needs then blood donors who are willing to come in and donate 
blood at IGICH are chipping in. This is extremely important in case of rare groups. 
So far 18 blood donors have come to donate blood at IGICH to support the 
children.  

Apart from this, on two occasions blood was taken from some other blood bank. 

NO PATIENT PARTY HAD GO BACK WITHOUT BLOOD OR HAS HAD TO LOOK FOR 
BLOOD OUTSIDE THE OPTIONS THAT THE DAY CARE PROVIDES thus eliminating 
immense pain and suffering. 

 

ALL PATIENTS WERE GIVEN SALINE WASHED PACKED RED BLOOD CELLS ONLY, 
which is one of the most suitable component of blood to be transfused to the 
thalassemia patients. Sankalp India Foundation is bearing the expenses for getting 
the saline washing done when blood is being arranged from a blood bank outside 
IGICH.  
 
A program to ensure a pool of blood donors who donate just for a specific patient 
has been initiated.  

The impact of good blood availability and regular rigorous follow-up with the 
patients can clearly be seen in the steady increase in the baseline haemoglobin 
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level at which the patients are coming back for transfusion. At the start of the Day 
Care facility this average was 6.1 which have steadily risen to 7.6. Target is to take 
it well above 8gm/dl. 

 

The above graph shows the variation fo the baseline haemoglobin for the patients at the day care. The 
red line is the 6th order polynomial trendline indicating overall performance. 

Medical Tests 
Since the start of the Day Care centre the following has been done: 

- Baseline serological, haematological and biochemical tests are being done 
for all patients. 

- Schedules have been created for all other relevant tests. At the time of 
visit, the counsellor and the treating doctor are given inputs by the 
software system indicating which tests need to be taken up for the 
children. 

- All reports are being systematically logged and recorded. For any patient, 
all reports are available at the centre. 
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Ferritin 78 

Haematology – CBC 108 

Biochemistry 68 

Haemoglobin electrophoresis 3 

Serology 45 

 

There is a further need for advance tests (including MRI) to be done for some 
children who have higher amount of iron deposition in their organs.  

Chelation 
An important aspect for Thalassemia treatment is the Chelation therapy. After the 
Day Care has started the centre is enabling the magnanimous gesture of the 
institute to provide all chelators for free to the patients. The counsellor and the 
doctors ensure that the patients get chelator in the right quantity on every visit as 
well as they strive to ensure adherence to the treatment plan from the patient’s 
side. 

Currently 78 children are getting chelation support out of which 54 are receiving 
Deferiprone and the other 24 are receiving Desirox. The response of the children 
to the chelators is being carefully monitored and evaluated. 
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Facilities 
The Day Care centre has the following equipment in running condition. 

- Toys 
- Refrigerator 
- TV 
- DVD Player 
- Almirah X 2 
- Carpet 
- Camera 

 

Library 
A library was inaugurated for 
the children at the Day Care on 
26th January 2012. With 
generous support from several 
individuals the Day Care has a 
rich multilingual collection of 
167 books. 
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Art and Craft 
The children are also being supplied with art and craft material. The creative 
potential is evident in the various drawings from them which we have used in this 
report. 

 

Snacks 
A light snack is given to children on each visit. 

Staff 
The Day Care facility was up and running for each day (including Sundays) through 
the first 3 months. When the counsellor took a day off, the volunteers of the 
organisation pitched in to run the Day Care, thus ensuring that the children get 
access to care at their convenience and without delays. 

Technology and Records 
The Day Care Centre is equipped with a Computer, printer, phone lines and 
internet lines. ThalView, an advance platform for thalassemia management is 
being developed for the Day Care Centre. This web based software application 
ensures that all data and information which is required to manage a child with 
thalassemia managed effectively. Already the software has a total of 1847 records 
have been posted for the 120 patients. 
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ThalView is being built in with ThalSense – modules which will predict the 
treatment needs for the patients based upon their past data and test results and 
make suggestions to doctors and counsellors to take necessary steps without 
having to dig through all the records each time. 

 

With the basics of thalassemia management getting sorted out quickly, the Day 
Care had also got involved with handling critical exceptional treatment needs of 
the patients.  

The following is the list of such needs for which the Day Care is building expertise: 

- Extremely rare blood group availability for a patient with Bombay Blood 
Group 

- Arrangement of blood for patients who need blood with specific subgroups 
matched 

- Special treatment plan for patients who have shown positive results for the 
serological tests 

- Blood components availability for patients with other types of Anaemia 

- Organising for surgical procedures for the patients who need the same 
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Promoting Thalassemia Prevention 
In order to root out thalassemia it is required to pay attention to the prevention 
of the disease. Running a Day Care centre provides a unique opportunity to 
interact closely with families which have several thalassemia carriers. Looking at 
this, cascade screening for thalassemia for the family members is being 
organised. The people who have the trait for the disease are counselled. 

On the other hand the counsellor speaks to the family on regular basis and tries to 
identify if there is a pregnant lady in the family. As an immediate step, such ladies 
are offered antenatal screening to rule out thalassemia major. 

Study of genetic mutations associated with thalassemia has also been undertaken 
in association with the Centre for Human Genetics, Bangalore. 

What’s next? 
The following things remain to be streamlined at the end of the first quarter of 
operations: 

- ID Cards for all patients 

- Travel concession for those who drop out of treatment only because of 
travel expenses 

- Bone Marrow Transplant evaluation for the children who are eligible in 
association with Cure2Children Foundation Italy 

- Support for other anaemia’s 

- Support for other tests which are still not regularised at the centre 
including annual tests 

- Spot haemoglobin test to ensure easier monitoring of the post transfusion 
haemoglobin without having to delay the patient’s family for long hours. 

http://www.cure2children.org/
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What do the parents of the Patients have to say? 
 We are able to get blood easily now at day care center. Earlier we used to 

wait for couple of days until the transfusion of blood is completed. Since 
the inception of day care the entire process of blood transfusion is 
completed in 1 day. - Parents of Aishwarya and Nayana 

 Akshata talks to us very well and lets us know in advance of dates when we 
have to come to the day care centre. - Parents of Devaraj 

 We are able to get blood easily now at day care centre. The entire process 
to treat thalassemia patients has become better. - Parents of Kalavathi and 
Ashok 

 We are able to get blood easily now at day care centre. Earlier we used to 
wait for couple of days until the transfusion of blood is completed. Since 
the inception of day care the entire process of blood transfusion is 
completed in 1 day. The response times of nurses and staff has become 
very good. Earlier it was a very difficult for them as they had to wait for 1-2 
days to get blood and then get transfused. - Parents of Farzana and Sukrana 

 The day care centre is very good and current setup has helped them to get 
blood easily. Even during midnight they were able to get blood in 
emergency. - Parents of Dakshith Gowda 
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Thank You 
Most commendable of all is the excellent work done by the Medical Team at 
IGICH led by Dr Shivananda(the Director). With their never ending support and 
tireless effort to ensure better treatment and care the Day Care is fast becoming a 
model for management of the disease.  

On behalf of the families of the patients benefitting from the treatment and the 
volunteers of Sankalp India Foundation we wish to express the heartfelt gratitude 
to Applied Materials for having enabled the setting up of this Day Care unit. You 
gave life a better chance!  

A word of thanks also goes to the selfless blood donors who have time and again 
come forward to share their gift of life.  

And not to forget the countless people who have come forward to support the 
Day Care in numerous ways. Together we will make a difference! 

Conclusion 
Next 3 months should be enough time to ensure that comprehensive treatment 
and care is made available to each patient in the Day Care. Then the challenge will 
be scalability and sustainability of the operations.  

A community of thoughtful sensitive people and organisations is being built 
around the Day Care. Be it blood, voluntary work or resources - together all of us 
and delivering upon the promise of hope and life to the very special bright young 
children attending the Day Care. 
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