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LOITORHAL

We are proud to present to you the second edition of Abhivyakti, the annual maga-
zine of Sankalp India Foundation. This year we complete 5 years of our existence
and there has been a sea of change within the organization in the last one year. It’s
difficult to keep in touch with our well wishers on a regular basis so this magazine
will help in keeping the bond alive and ticking.

Around this time last year we got the stamp of being an NGO but that has not
changed anyone of us. We continue to work with the same zeal with the final result in
mind. But we have been successful in getting camps in many companies and colleges.
Blood shortage problem in Bangalore is on it’'s way to becoming a part of history.
Companies are standing up to the opportunity of helping whenever the blood stocks
go low in the blood banks. The CTC Disha helpline is working in a fantastic manner.
Sankalp is raising it’s voice to the injustice being handed over to the people of Bho-
pal. The wheels of revolution are turning and we are walking ahead.

This magazine is yet another attempt from us to provide to all our readers and well-
wishers a clear view of the structure and the working of the Organization. We accom-
plished a Herculean task by ensuring that all the Project reports and other experiences
to be shared are given to us. When we got all the content in one place, we heaved a
sigh of relief!! But it was short-lived. We had the basic templates and ideas from the
previous magazine. But the Organization has itself grown in the past one year, then
why not improve this year’s magazine?

With some basic plans and decent new templates, we began the work on the maga-
zine. We tried very hard to bring it out by the time of the Fifth Anniversary, but failed
to do so. We ask you to forgive us for the delay and for any other mistakes which
might have crept in. We know that there 1s always a scope for improvement, thus we
request your valuable suggestions wherever we need to improve.

We thank the users on www.sankalpindia.net where they have been posting their
opinions and interactions and sharing wonderful blog posts. Their posts have im-
mensely helped in bringing out this magazine.

We hope that this magazine will help you in understanding Sankalp better and help
you on your journey to make your dreams come true. We wish you will continue to
support us on our journey too.

We are proud to present to all of you this collection of our dreams, our ideas and our
experiences. Hope you have a good experience reading them. Thank you.

For more information visit www.sankalpindia.net or call (+91) 9880132850 or mail to
sankalp.admin @gmail.com.
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Celebratlng 5 years of a Ch0|ce

23”| May, 2003 g day on whrch a few engr-
neering first year students decided that they
will neither complain nor ignore the death of a
patient in one of the Bangalore hospitals. Five
years later, we are celebrating our choice —
our choice to step in and do something for the
problem. How often do you confront a situa-
tion that you do not like? And how often you
wish that someone take charge and change
the way things are? We celebrate today, the
day when we made a choice to be the one
who tries to do something to make the situa-
tion better.

Please do not think it is a social service re-
lated issue. There was no society on that
night. We did not see it. It was a patient, a
hospital, and us. It was about the few men on
the street who did not like to see someone die
because of shortage of blood. It was about
the system that is ours and in which we live.
Five years later, for us it is still the same. Our
attempt is to make what is our own the way
we like to see it.

Gods must be on our side. For in measured
proportions they have put hurdles and chal-
lenges on our way. They want to make sure
that we grow and develop gradually and firmly
to face the larger challenges that lay ahead.
As we celebrate the five years, we celebrate
the moments of testing. We celebrate each
hurdle that promised to pull our faith down.
We celebrate the triumph of our faith.

The road that we took promised to be lonely.
They say it always is. But should we say it
was divine intervention, or was it purely by
chance? We were not all that lonely. From all
quarters faith poured upon us. Faith from our
parents, faith from our teachers, faith from our
friends and faith from our well-wishers. We
choose to walk the road less trodden but they
came to give us company. Their presence
made life so much more beautiful.

On the fifth anniversary we celebrate the
chain. The chain of our heats. The coming in

of each and every dreamers heart who Jomed
in to walk the bed of thorns. We celebrate the
spirit that drove young girls and boys to break
free from the protection they had and face the
storm in it's face. We celebrate the together-
ness of being — a Sankalp Volunteer.

The choice to act that was made on that sum-
mer night as taken us to new dimensions.
Even as you read this, never forget, there are
some men and women on this planet who are
ready to help you with blood the minute they
hear about the need. We are not helpless
anymore. We are not there to blame. We took
it upon ourselves to act and then the universe
corroborated to grant us the necessary skill
and energy to carve the slow way to our des-
tination.

The road has just begun! Even as we write
the word celebrate here, we are fully aware of
the magnitude of the challenge that lies be-
fore us. In the past five years we have learnt
to live a peculiar way. Greater difficulties have
opened up greater avenues. They have
brought to us greater skill and confidence.
Even today, we are the small flimsy fighters
for this land. In a way poised to fight the
cause of our motherland.

It is sort of simple at one level. The air that we
breathe is our own. And we do try to care for
it. The soil that we walk in has the ashes of
our forefathers and we do value it. The life
that we live is a blessing and we do try to
make good use of it. This land is ours and we
belong to it. All it's problems and all it's
strengths. All our ours. While we are the
cream of this nation, the children best kept,
the more loved sons and daughters of our
mother — the Mother India — we are also the
ones who serve it.

God be with us, the blessings of our teachers
parents and well wishers be with us we will
continue to work for the cause of our mother-
land and it's people. Dream! They happen!









Blood Donation Organization

The emergency wing of Sankalp Blood donation organi-
zation was formed to cater to the emergency or urgent
requirement of the blood in Bangalore city. Since then it
has been working to widen its scope of work and impro-
vising on the methods so that each and every blood re-
quirement if not fulfilled reach us and get satisfied on
time.
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| ast year we saw an immense growth in our
span of work in terms of number of blood re-
quests, coverage area, number of volunteers

etc.

Development in number cases and
apheresis requests

e Average 30-40 cases per month to average 60-70
cases per month after CTC Disha publicity campaigning in
the month of February and March.

e Average 2-3 apheresis case per month to 6-7 case
per month. In the month of March we received 4 cases
and in April 8 cases.

e Average 1 apheresis donation per month to 2-3 do-
nations per month. We had 3 donations in March and 2
donations in April.
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As every year the summer shortage of blood has
hit everyone very hard. T he above graph clearly
indicates the increased number of cases during
summer months. T o top it all colleges go for ex-
ams and vacations and it becomes extremely diffi-
cult to get emergency donors. |t is now that RK
Companies and CT C Disha comes into the
picture and ensures that blood is available to the

Paticnt.

Development in coverage area
Hospitals

Earlier most of the cases approximately 50% that
Sankalp used to handle were from MS Ramaiah Hospital.
Now with the more publicity of 1062, we are able the get
case from more number of Hospitals. Most of these hos-
pitals are government hospitals. To list down few of Hos-
pital from where we received blood requests last year
are as follows:

Imagination is more important than Knowledge.



Blood Donation Organization

® Victoria Hospital

® Vani Vilas Hospital

® Kidwai

® Bangalore Institute of Oncology
® Jayadeva

®  Mabhavir Jain Hospital

® Stlohns

Ramaiah Hospital (this constitutes only 20-25% of the
requests.)

Other hospitals are Wochard Hospital, St Marthas, Com-
mand Hospital, Narayan Hrudalaya, Sagar Apollo Hospi-
tal, Vaydehi Hospital, Sathya Sai Hospital, Manipal,
Bowring Hospital, Columbia Asia and Mallya Hospital.

Apart for these, small nursing homes and maternity
centers of the city also contact us for emergency blood
requirement.

Cities

4 )

Apheresis and Outstation Requests
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Sankalpindia.net opens our scope of reach to the entire
world. And because of this we have been getting blood
requests from different part of India. Last year, other
than Bangalore we have taken blood requests form cit-
ies like

e Mangalore
e Mysore

e Davengeere
e Kolkata

e Hyderabad

e Shimoga
e Chennai
e Delhi

e Vellore

Rare group requests

We have also been able to develop a much better un-
derstanding of the rare blood groups other than nega-
tive groups. This helped us to take up rare blood group
like Bombay Blood Group, Al Positive cases in a better
way last year.

Volunteers

Every year fresh volunteers join Sankalp and this year
too we had many new faces in Emergency wing of Blood
Donation Organization. The number grew from 6 to 20
and therefore team was split into many small teams
with specialized work like Karnataka wide Blood search,
database management, research etc.

Projects

Emergency wing took up many other tasks along with
the emergency blood requests. These tasks are:

Karnataka wide Blood search

With the spreading of the emergency helpline number
1062 through out Karnataka, the number of cases from
places other than Bangalore was anticipated. To make
sure that these requests are fulfilled on time we started
to work on Karnataka Wide Blood Search project. Under
this project we are trying to connect to every district of
Karnataka and build up contacts and database of blood
donors.

Size of a Man Is Measured By The Size Of The Problem That Makes Him Angry
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Blood Donation Organization

Negative Blood Donors Registration

We came across a patient who died because AB negative blood unit was not made available for her on time.
This incident set the start point for this project under which we have planned to strengthen our database of
negative blood donors.

Research

Everyday we come across several queries related to blood donation. To quench all these queries we set up a
research team whose sole work is to find out the correct facts and keep themselves and other Sankalp Volun-
teers up-to-date with the emerging technologies and new finding in the field of Blood donation. Till date this
team has worked on topics are Health Benefits of blood donation, Blood Components- Right choice etc

Database management

With the growth of organization, the donors’ database and the interaction with blood banks and hospitals are
also increasing. To keep a track of all the donations and updates from donors, also to maintain the case report
forms we have set up a database management team. This team is also responsible for marinating emergency
donors list, Apheresis donors’ lists.

The emergency wing is the backbone of our organization. Each minute, even as you read these lines, we are on
a standby to help the people who are unable to find help elsewhere. We are putting in our efforts to keep the
promise of helping the most helpless at the time of greatest need. You can be a part of the promise, and the
assurance. Register as a donor with us. Contribute when the need is the greatest.
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Disappointment can come to those who make an appointment with the future
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CTC Disha Report:

The second anniversary is yet to come and CTC Disha has already started to usher a change in the blood banking
system. Today anyone in Bangalore who requires blood needs to call just a single number (080)1062. Gone are the
days of calling numerous blood banks to find blood. Just dial (080)1062 and you will find the blood statistics in the
12 standard blood banks in Bangalore.

CTC Disha was started almost 2 years to bring in Centralized Blood Management in Bangalore. Starting from the
March 2007, CTC Disha has undergone lots of changes.

Quality of Service: After the campaign Walk for Life in Nov 2006 for CTC Disha publicity, we expected the number
of calls to increase. It did show a certain peak for some days but it drowned. Two major reasons were

Quality of service from CTC
Ineffectiveness of the campaign.

We started taking the service quality aggressively. Today we are confident to tell you that the quality has definitely
improved. Each blood query gets resolved in 2 minutes today! However, as we are collaborating with another or-
ganization which also uses the same number to provide free ambulance services, you may sometime expect some
delay in response.

Inclusion of Blood Banks: 5 new blood banks got included with CTC Disha bringing to a total of 12 standard blood
banks which also includes three government hospitals.

Transparency of Blood Stocks: A new idea takes time for people to understand its importance. We had this prob-
lem of Blood Banks not providing correct blood statistics. However, as Rakta Kranti started expanding its wings,
blood banks benefited. This resulted in more than 60% of the blood banks providing correct statistics till date.

Number of Calls: We started CTC Disha publicity campaign starting Feb, 2008 and the results have been amazing.
From an average of 3-4 calls per day, CTC Disha today boasts over 10 calls per day on an average.

Need Blood? =z,
Dial (080)1062 =

Positive picture come out of negatives developed in a dark room .So if you find yourself lonely and in dark,
understand that God is working a beautiful picture for you.
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The CTC Milestone

A helpline number s formed
to help the people of
Bangalore in search of blood
by giving them available
blood statistics of the best
blood banks of the city.

This number got a new lease when
volunteers started visiting
different hospitals for publicity.
Blood bank chiefs, technicians
were made aware of this number
so that any person in need of
blood is guided to this number. As

a result the number of calls
: increased dramatically.

Walk for life, a 40 k. m. walk , is
organised where the message
of 1062 is spread throughout
the city by shouting slogans,
“Looking for Blood? Dial 080-
1062".

Publicity team reached yet
another milestone when
they got the permission of
putting stickers in BMTC
buses so that this message
reaches the common man.

Thc effort of CTC Disha volunteers bored fruit over a Pcriocl of time in the number of blood banks bcing in-~

creased and a lecnomcna| increase in the number of calls to this hclplinc number.

Number of calls on 1062
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CTC Disha Report:
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Documentation of calls (Call Logs): We faced crisis when we wanted to prepare an annual report on CTC Disha. We
realized that there was no documentation for the number of calls received by CTC Disha. This led to an immediate
correction of the problem. Today, each call is properly documented which helps us to see the change more clearly.

What's Next?

Better Visibility: So far CTC Disha has started to show a definitive change in the blood banking process. But the
goal has not been reached. We require better visibility and participation from all fronts to make this dream a real-
ity. As we start working more, we begin to realize that the scope of the work actually increases.

Blood Banks Interaction: The second year primarily has been spent in improving the basic functionality and publi-
cizing the number. The participation of the blood banks involved has been minimal. This requires attention as their
cooperation is important to keep the helpline running. Increased collaboration from the blood banks is next
agenda.

Moving up the Ladder: All of us are learning all the time. Seniors learn newer things and take additional responsi-
bilities, and their opportunities find place with junior volunteers. So was it with CTC Disha. Henceforward CTC Disha
will have a new in charge and the current in charge will move on to explore more tasks.

Increased no of Calls: Bangalore requires blood every 2 minutes. Expected number of calls is at least 100 calls per
day. The number of calls that we get is far from what we expect as a part of our goal. We have more work to do and
the quality of service that CTC Disha will provide.

The basic idea of Citizen Participation still holds good. If each of us works to ensure that this life saving helpline is
known by the masses, it can go on along way to help someone undergoing one of their worst crises in life.

Helping a man in his way to hell is diplomacy.
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Rakta Kranti- Companies

"Rakta Kranti" is a campaign initiated by Sankalp India
Foundation. Having been established in March 2007,
the unit aims to achieve 100% Voluntary Blood Dona-
tion in Bangalore. Under this project we conduct well-
organized camps at colleges, companies, apartments
and any other place where a large number of people
gather on a regular basis.

CONDUCTING A BLOOD DONATION DRIVE IN A COM-
PANY:

During camps organized
in companies, emphasis
is laid on the employ-
ees of the company to
be part of the volunteer
team that organizes the
camp. This group of
volunteers from the
company is named as
“Team Red”. These
volunteers are trained
by Sankalp Volunteers
on all aspects related to
blood donation. These
volunteers are also
asked to visit each and
every employee at his/
her desk and explain the significance of blood donation.

The Team Red rigs up an excellent awareness pro-
gramme before the blood camp. Crisp and Eye Catching
Posters and Blood Donor Guide attached are the re-
sources used to motivate and educate the prospective
donors. This donor guide answers all questions related
to blood donation and the statistics mentioned here are
well in sync with the national prescribed standards (by
NACO). Informative, well designed mails are also sent
to the employees. Our brochure also has proved to be a
very effective tool in donor motivation. Our bro-
chures are scientifically designed to re-in force the con-
fidence among donors in the blood donation process.
They ensure that the person can check for himself that
quality is maintained during the camps.

SANKALP’s PROCEDURAL GUIDELINES

Within the organization we follow a very strong quality
policy. Each camp is carefully monitored and evaluated.
Mandatory guidelines to be followed during camps are
insisted to the Blood Banks feedback from all stake-
holders is taken and the action plan is refined accord-
ingly for the future camps. Emphasis has been laid to
document all relevant information, and the process is
undergoing refinement
time and again. All vol-
unteers who participate
in the camp are well
trained and are made
aware of the situations
within  the company
under focus. During the
camp, the donors are
registered and our vol-
unteers constantly
speak to the donors to
motivate and keep them
in a relaxed frame of
mind before the camp.
DONOR SAFETY was, is
and will forever be our
topmost priority. No
compromise of any sorts is made here. The donor feed-
back is taken, and it helps us prepare better and make
the process more meaningful to the donors. Mails to
thank the management and the donors are also sent at
the end of the camp.

The choice of blood banks is made on the basis of blood
requirement and shortage. Statistical values of updates
received from 1062 and the CTC team have been the
major driving force. We have ensured a more equal and
justified distribution of blood within Bangalore city. The
benefiting blood banks are Victoria, Lions, Rashtrottana,
Rotary TTK, Nimhans and Manipal. Other blood banks
are being evaluated for quality standards, should they
satisfy all, we will be pleased to work with them.

A successful man is one who can lay a firm foundation with the bricks that others throw at him.
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Rakta Kranti—- Companies

THE COMPANIES AND THE STATISTICS

Over the past year this campaign has resulted in more than 2200 donations spread across 15 Blood Camps in vari-
ous companies which include Capgemini, Trianz, ITPB Tech Park, GCI, llantus, SSS India, Lucent. Some apart-
ments that include Skyline apartments in Vijayanagar have also contributed to the cause. We are in contact with
few other companies and this list is bound to have new names, same time next year Out of the 2200 donations,
more than 450 donations are from first time donors and this number is increasing gradually. Slowly but surely we
are heading towards the 100% voluntary donation mark.

o 1

THE WAY FORWARD:

The volunteers in the project will continue in their endeavor to reach 100% voluntary Blood Donation by organiz-
ing regular camps throughout the next year with the help of already existing companies and increasing the Blood
Awareness to the masses through Brochures, posters etc. Emphasis will be given to increase the participation
from newer companies and apartments to organize regular blood donation drives.

The Project has managed to get a sponsorship of more than 20000 brochures from BMTC, which will be used,
judiciously in taking the message of blood donation among the masses.

There is a focus to also build a dedicated website for the RK activities of Sankalp. The aim is to make this site a
one stop reference for all activities that are involved in holding a successful blood donation drive in a company.

| never did a day's work in my life. It was all fun
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Rakta Kranti Colleges

Rakta Kranti (Blood revolution) aims at bringing about
100% Voluntary Blood Donation in Bangalore by taking
the message of blood donation to the educational insti-
tutions. By organizing Blood Awareness Week in differ-
ent colleges, where great emphasis is given to educat-
ing and motivating donors, we are slowly increasing the
confidence of the people in the blood donation ser-
vices.

Our creative and well organized awareness campaigns
have shown a dramatic increase in the number of
blood donors in each of the places we have organized
the blood donation drive. But that is not all. We pro-
vide camps only to the best of the best blood banks in
Bangalore who are willing to participate in the process
of making things better.

The current process of having BLOOD AWRENESS WEEK
is an evolution of several strategies and ideas which
failed but helped us in analyzing and come up with new
effective ideas.

Enthusiastic and motivated, we quickly started visiting
the colleges in an attempt to convince them for blood
donation drives. After approaching about 10 colleges
things were clear. This approach was not working. The
age-old practices being followed and the dogmas was
too much for us to overcome in the meetings with the
principals. Even after they were convinced with the
idea, they were non-committal to any action. Review-
ing the situation, we realized that our target could be
achieved if and only if the message of blood reached
out to the students. If we could explain to them the
need of donating blood, remove their mis-conceptions
about blood donation and motivate them to partici-
pate, then sooner of later, other factors would align.
And this gave birth to the idea of blood awareness
weeks.

So we had to come up with a new strategy to kick start
this movement. We thought that making students
aware of the blood scenario in Bangalore, removing
mis-conceptions and building confidence to prepare
regular blood donors was more important than having
a camp itself in the college. Also we felt that approach-
ing the principal via the students of that college itself is
a better and more effective option, for such a move-
ment, than we approaching them directly.

Hence we eventually came up with a plan of having a
BLOOD AWARENESS WEEK in the different colleges to
spread this message and make students aware of the
importance of donating blood regularly which could
eventually end up in a camp in that college. For this
first we decided to start finding student links in differ-

ent colleges who could work with us on this. Then talk
to them and make them clear about what we intend to
do. Later ask them to talk the principal or concerned
staff themselves and take permission to hold such an
event in their college.

The BLOOD AWARENESS WEEK mainly involves sticking
of posters around the college which talk about impor-
tance of voluntary blood donation, formation of TEAM
RED -a team of life savers- by tying red bands to stu-
dents, making announcements and giving motivational
speeches in classes, performing skit and many other
things.

This idea gave immediate results in the form of a
BLOOD AWARENESS WEEK in Sapthagiri College of En-
gineering, from Feb 25" to 1% March, 2008. And the
response from the students was so good that it eventu-
ally led to a camp on March ___in that college where
around 291 donations happened.

A similar event happened at Ammanni Womens Col-
lege, Malleshwarm, from 31°' March to 5™ April, 2008.
The event here was a success and the response was
good. The authorities of that college have promised for
a camp soon.

Since this was the first time we were doing such an
activity there were a few minor errors and mistakes on
our side which were discussed and rectified and efforts
are still on to make this event much more interesting,
informative and motivational.

Also talks are going on with students of different col-
leges, where volunteers have a link, to have this event
in their college and in fact a lot of the colleges are in
the pipeline for such an event to be organized.

Talking about our camps, we ensure that our blood
donation drives are well planned in advance. We also
make sure that the distribution of blood to various
parts of the city is just, by inviting multiple blood banks
for each of these camps.

For us Keeping donor's safety at the top, we are insist-
ing on the Blood Bank to follow procedure which is at
par with the best in the world and thereby assuring the
donor quality and safe blood donation process.

With the aim of having 100% voluntary blood donation
in the city, we dream to bring this activity of having a
BLOOD AWARENESS WEEK to a platform wherein all
the colleges in the city will impart this as a part of their
curriculum and that of making each and every student
educated about the importance of donating blood
regularly, a revolution, a kranti, a RAKTA KRANTI has
taken birth but has a long way to go...

We are what we repeatedly do. Excellence, then, is not an act but a habit!
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Project Tiranga 2008

When it comes to direct action for the sake of the nation
and its interests, we call it Project Tiranga. It's an at-
tempt to bring in participation of people in National Fes-
tivals, prevent disrespect to the National Flag and ensure
that the Martyrs are not forgotten.

2007-2008 was a very happening year in Project Tiranga.
Four full missions were accomplished in this period. Pro-
ject Tiranga infuses the Sankalp Volunteers with energy
and life.

The past year saw new activities flourishing under the
Project Tiranga umbrella. The Vivekananda School came
very close to the hearts of the Sankalp Volunteers and
we started Project Shiksha to help them in a variety of
ways.

Let us see the Missions as accomplished!

Kargil Vijay Diwas

26th  July
was  Vijay
Diwas. That
day marked
the end of
the Opera-
tion Vijay in
1999. We
remember
those young men who died on the lofty peaks of the Hi-
malayas to keep us safe and to uphold the honour of our
Tiranga.

Shaheedon Ki Mazaaron Par Lagengay Har Baras Melay
Watan Par Mitne Walon Ka Yahee Bakee Nishan Hoga

The Memorial Service was held at MG Road on the eve-
ning of 28th July, 2007. The feeling and the cause
brought together 6 of us to celebrate their sacrifice.
Throughout the evening the feeble and the weak voice
that we have, did it's best to fight the Bangalore traffic
to let the sky hear- Jai Hind. Vande Mataram. Kargil Sha-
heed Amar Rahein. We lit candles. we saluted them. we
at some moment had a little tear in our eyes.. "We will
not Forget You"

I salute from the
bottom of my
heart to all the
heroes  whose
sacrifice  means
that today we
are able to
safely live in
harmony at our
homes They are
great souls who
have dedicated their entire life for the safety of
the nation and us.

Today being Vijay divas | salute these great
souls who fought valiantly towards achieving
the common goal, the goal which they achieved.

Vande Mataram Jai Hind — Lalith Parmar

From Darkness to Light

The Independence Day festivity at Sankalp on 15" Au-
gust 2007 promised to bring in colours and lights to hun-
dreds of lives. Sankalp celebrated the Independence day
by organising a drive encourage people to pledge their
eyes. There are about 1.5 million people who today are
unnecessarily blind. The only way their vision can be
restored is by corneal transplant. But eye banks across
the country are facing acute shortage of eyes. Much of
this is due to lack of awareness among the people hence

In dreams begins responsibility.
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Project Tiranga 2008

the day we celebrate our freedom, we thought to prom-
ise freedom to these people from darkness.

Eye donation awareness and registration drives were
organized for ARM Embedded technologies and Applied
Materials. Many students from MSRIT also came for-
ward to pledge their eyes. Many visitors of sankalpin-
dia.net from
al parts of the
country  too
joined in the
cause by
pledging their
eyes online.

After the In-
dependence
Day, Sankalp
has provided
for eye donation registration though sankalpindia.net.
Please spread the word and register online to further
the cause.

Mission Siachen

While we prosper and grow in the safety and comforts
of the cities,
there are some
men who brave
the worst condi-
tions on the
planet to keep
our land safe in
Siachen. Guard-
ing our land
even at the cost
of their life, there is a little appreciation they ever re-
ceive for the great task that they do for our Nation.

26t July
Kargil Vijay Diwas

hay 07 Aug 07

15t August
Independence Day
From Darkness to Light

Gross apathy and disregard from the masses is all they
get from the country of a billion people they guard. On
Republic Day 2008 we sent 3340 handmade postcards
with message of care and appreciation to the soldiers
posted in Siachen. We wanted to remind them that the
people of this Nation care for them and pray for their
well being as they serve the cause of the motherland at
22000 feet above sea level. The cards are being distrib-
uted to the soldiers right now. Col A of the Karnataka
and Kerela Sub-Area of the Army says — “They will keep
these postcards next to the images of their Gods and
their family. They will be very happy to note that people
care for them. Surely this will help boost their morale”.

Project Shiksha

Swami
Vivekan-
anda Shishu Vihar and Kannanda Hiriya Prathamik
School.

When for the first time we visited this small school in
Banshankri, we knew that there was something every
special about this place that will bring us back. And in-
deed it happened. Our National Festivals are now usu-
ally celebrated with the young bright future that is nur-
tured and educated in this school.

26" January
Republic Day
Mission Siachen
Moy 07 Feb 08
234 March
Shaheed Diwas
One With Bhopal

Ship is safe at harbor but it is not made for that.
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Out of all the schools that we have been to in the past,
this place came exceptionally close to Sankalp Volun-
teers. Indeed it is a special place. We found teachers in
this school who did not ask us to teach the children.
Rather they wanted us to teach them so that they can
discharge their job in a better way. We found, that
every little piece of equipment we gave to this school
was being used by the poorest of poor students. To us,
this school looked like a place where there were en-
thusiastic students, dedicated teachers and high hopes
for a better future. The only thing that was lacking
sometimes was resources to keep things going. It is
here that we decided to pitch in.

Since then, our relationship with the school is flourish-
ing. Time and again we have tried to help them out
and the outcome of our little help has left us spell-
bound. Here is a small timeline of events.

26" Jan ’07: It started with a day visit in a school to
celebrate and share joy of National Festival on 26th
Jan 2007. For the first time we came face to face with
the young energetic students of the school. Some
sports equipment was all that we could provide
them.

3rd Feb ‘07: We arranged for copies and pencils for the
young children.

23rd June ‘07: We received a request for 700 copies for
the children for new session. Sankalp provided the
helping hand.

15" Aug ‘07: We got an invitation to join them on oc-
casion of Independence Day during their cultural cele-
bration. We were amazed to see the dedication of chil-
dren and commitment of teacher for the function.

15" Feb ’08: The bonding didn’t stop here and now we
receive the request from teacher to help them in
learning Spoken English. For next three month we
make sure one of the volunteer is there every Saturday
to teach them spoken English and it bears the fruit hen
today teacher are much more confident and fluent in
speaking English then few months back.

We have received the best of education and that is
what has helped us rise in society to a level when we
have enough for ourselves and more. Now, it is time
for us to give back to the same system that gave us
such a special place. These young kids are the future of

our nation. And if there is anything that we can do in
our small capacities to usher their growth, we are
more than ready to help.

The current plan for the school includes getting the
school the much needed whitewash. We are also in
the process of arranging for two computers for them
to ensure that they enter the e-age on the right foot.

Keep Walking...

Block: Please visit the school at Koramara Colony
Ramakrishna Block, Thyagrajnagar, Bangalore-560028.

Project Shaheed

Bhagat Singh, Rajguru and Sukhdev gave their lives for
a dream in 23rd March, 1931. They dreamt of a truly
free nation where there was no place for exploitation
of man by man. The died with a firm belief that the
generations to come will get inspired and work to-
wards building a free and just society for all. After in-
dependence, slowly these ideas took a back seat.
Many years later, now when we look back at these
great men, we know that the Independence they
dreamt of is far from achieved. On Shahhed Diwas,
23rd March, each year we organized a small introspec-
tive programme to remind us of our duty and responsi-
bility.

Try not to become a man of success but rather to become a man of value.
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One with Bhopal

Bhopal survivors, are among the poorest people on the
earth, sick, living on the edge of starvation, illiterate,
without funds, powerful friends or political influence, are
willing to risk what remains of their health and livelihood
by walking 850kms to Delhi to confront the Prime Minis-

two years ago. They are rights most of us take for
granted: water free of poison; medical care; a clean envi-

ronment and social support. Justice for those who stole
their health, their dreams, and the lives of their loved
ones. On Shaheed Diwas this year, we stood in solidarity
for the March for Justice. On the 77th Anniversary of the
Supreme sacrifice of Bhagat Singh, Rajguru and Sukhdev,
we join in to extend our support to the victims of Bhopal

Gas Disaster by organizing the event “One with Bhopal”.
About 80 young people got together to ask the Prime
Minister to Walk his talk and to demand justice for Bho-
pal. A candle light vigil followed. As we remembered the
martyrs, getting to know the story of Bhopal was a re-
minder that the dreams of the martyrs are not fulfilled
and that we the youth bear the responsibility of fulfilling
them.

“It has been 24 years and the people are still
suffering due to absolutely no fault of theirs.
The people who died are not the only victims,
but the people who lived and the generations
which came after the incident still suffer. It is
high time that the Government provide them
Justice.

By being a part of the event Shaheed Diwas

2008, "One With Bhopal", it was one way | could
show my solidarity with the victims of the Bho-
pal Gas Disaster. | certainly hope and pray for
the Bhopalis. | will support them and stand by
them till Justice is attained.” -Lisha

Discontent is the first necessity of progress
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MSR Memorial Blood donation Services

M S Ramaiah Group of Institutions contributes hundreds of The following the college wise details from 7" April, 2007

units of blood each year to the city. With about 10000 stu-
dents studying in various courses the group has immense
blood donor potential. But the home blood bank of this
group had a very poor ratio of Voluntary Donations. This
paradoxical situation was all set to change when MSR Me-
morial Blood Donation Service was launched. All the col-
leges in Ramaiah Group of Institutions were brought under
a common Blood Transfusion service that makes sure that
Ramaiah Blood Bank never faces a terrible shortage of
blood.

Donors waiting for their turn to donate blood at the MSR College
of Pharmacy.

Small weekly blood donation camps are being organized
where the blood that is running out of stock is selectively
collected. Students from Indian Institute of Sciences have
joined in to ensure that the blood bank never runs out of
blood and thereby the city is always prepared for emergen-
cies. Hence MSR Memorial Blood donation Services
(MSRMBDS) was initiated. The primary aim of it was to
cater the needs of blood by having regular camps, aimed at
collecting only 35 units of blood which could satisfy a
week’s need of the blood bank.

In the last one year the institutions of MSR Group have
come forward wholeheartedly to support this revolution-
ary concept of holding small and efficient camps, solving
the problem that persisted and also providing an opportu-
nity to the students to participate proactively in Blood
Banking.

to 19" April 2008

S I\::;' Number ':I‘c:l'i;f
N College of do-
cam col-
o nors
ps lected
MSR Institution of 7 220 180
1 Technology
MSR College Medi- 3 54 49
2 cal
2 57 53
MSR Dental College
3
MSR Hotel Manage- 3 89 79
a ment
MSR Inst. of Man- 1 44 31
5 agement
MSR College of 1 37 31
6 Pharmacy
Total 17 501 423

This Service is not only trying to ensure continuous supply
of blood to the blood bank but also ushering in a new era
when students are aware about the need for voluntary
donation and they volunteer for this program. Not only do
they donate this time but they make up their minds to do-
nate whenever there is a need, they are determined to
donate regularly.

The Service would not have taken off so well had it not
been for the proactive support from the Principals and the
staff of the various colleges. They have been our biggest
critics as well as our motivators, leading the service to bet-
ter itself day after day.

Inspiration can spark from the slightest instance but can lead to a cascading effect.
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MSR Memorial Blood donation Services

The M S R Memorial Blood Donation service was very well received by the students. The overwhelming support and
encouragement has been communicated to us by the persistent contribution of blood and the words that have
filled up in the feedback sheets from the camps. The knowledge packed talks cleared their doubts and left them
confident and keen about blood donation.

Dr. Uma Bai, one of the most experienced blood transfusion experts in the city has taken note of the promise and
potential that this service holds. She has requested our team to help her in setting up of a similar unit elsewhere in
the city. The wheel has started turning.

This was a new experiment done in the field of blood donation. And we are glad that at the end of a full year of
work, we feel it is paying rich dividends. The roadmap is set for the years to come. The Service is slowly gearing up,
getting as many as institutions contributing to the service, giving the students a chance to save lives.
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12" April 2008. For the first time I attended a blood donation camp in Management college. I had seen
many blood donations earlier, but I had no idea about the camp. I was given the task of a buffer, but I
had no idea what a buffer had actually to do. My seniors helped me and then I had a hazy idea of what I
am going to do. But once the camp started, everything became clear to me. I was simply enjoying every
moment there. I was so happy to interact with so many donors at a time and the best thing I liked about
them was that they all really wanted to help people in need. Another thing that made me feel happy was |
that the girls were especially excited about donating blood. I had no idea when time passed and finally
the camp came to an end. I was so happy and delighted that I wish to attend camps in future too.

% -Shyam

*  Donor experience: y
I

I am a regular blood donor and I ‘thought’ that I knew all the details of a blood donation camp until I donated \
once in the MSR Blood donation services.

|

|

|

|

|

|

. Donating in a camp like this is really an out of the world experience. The camp starts with a pre donation |
camp where emphasis is laid on the standard guidelines which is to be followed for a person to be eligible to |
donate blood. I was amazed to see such a high number of rejections because of smoking, low haemoglobin }
|

|

|

|

|

|

|

|

|

|

I
L
H° level, not having proper food or sleep. Then the whole donation process was very informative. All the minor |
details of why we do certain things was made clear to us.

L The post donation care simply rocked. For the first time I felt that these people really care for the donors after
| the donation is over. I mean where will you find people who will emphasise on not smoking or drinking till a |
certain period of time after donation and then tell you the reason for it. i

L% This blood donation camp inspired me to donate blood regularly and also tell my friends the same thing.
Thank you for such a nice experience.

The ideas that have lighted my way have been kindness, beauty and truth.
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Public Relations Team

Public Relations Team of Sankalp was in a very poor
shape last year. We were making sure Sankalpindia.net
is up and running with interesting material but we had
lots of complaints from our well wishers about not being
informed .At the end of yet another year, we feel the
things have improved in a huge way.

Newsletter delivery was ensured and regularized in 2007
-08. We made sure that we tell you in advance about the
things that we plan to do. At the end of the event we
came back to you to tell you the impact of the work
done. And, all through we made sure that you had some
very good reading to do. Now you can subscribe to the
newsletter by submitting you email on sankalpindia.net.

Sankalpindia.Net has grown in a big way with the addi-
tion of many regular sections. We work hard to kill out
the negativity that creeps in and ensure that you have
more reasons to love and know your nation. The follow-
ing are the few things that have been added to the site.

India After independence

Most of us are plagued with the lack of understanding of
our own na-
tion in a larger
sense. Though
we are born in
a free nation,
we hardly
know anything
about it's evo-

lution since
15th  August,
1947. How

many of us are
aware of Op
Blue Star, the
4 major wars, the famines after independence and the
major social changes? Sankalpindia.net wishes to pick up
a topic of great National Importance each month and
present to it's readers an un-biased and clear dealing of
the issue. This we hope will build up better leaders for
the society who on one hand are equipped with the
most modern knowledge and on the other, who have
learnt and who fully understand the problems and
strengths of this great Nation.

Know India

Know India is an attempt to bring to you some amazing
facts about our country. Every second day we post
something that tells you more about our land. Starting
from issues to history, from culture to literature and fine
arts, this is a magic box of small write-ups that you will
fall in love with soon.

Food For Soul

Life is the greatest gift by god. He has gifted every hu-
man being with something special. Very few realize their
specialty on time, few others realize it late, there is an-

other category who never realize. This is because of your
x

thinking “you are whatever you think". Food for soul
strives to takeout the negativity and filing with positive
thinking, which in turn helps in self growth and growth
of the society around us which has given us so many
things in our life.

Event Updates

We have included features to keep you posted about
what is coming up. Just hit the site and choose what
event you will like to be a part of.

News

With the increased diversification there was an urgent
need to prepare a consolidated page to tell you what we
are doing. So, we have the news section on site. Every
week get to see the summary of what’s happening in
Sankalp.

Itis like the seed put in the soil - the more one sows, the greater the harvest. -- Orison Swett Marden.
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Interaction with the media

A phenomenal change in the past year was the participation and support extended by media to Sankalp. It took
time for the city to develop faith in our services and when they took note, it was for good. Be it CTC Disha, One
With Bhopal, Mission Siachen or World Blood Donation Day, the media came forward readily to help spread the
message of life. A special thanks goes to all our friends in the media who have ensured that the word about our

services reaches to the people who need it the most.

Finally at the end of this year we can proudly say that the promise made last year has been kept. We are working
towards informing and involving more and more people with our work. At the same time, the PR team bears on its

shoulders to secure the basic principals of the organization.
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Over past one year we have seen a steady increase in the hits on our website. With a host of new features and sections our

site has become a must read for hundreds of people nationwide.

250000
221695
214433
200000
» @89412
5 164905 ’/\1 72140
& 150000
>
N
5 127386 / 118663
£ 100000 - 106760
=
50000 168196
0 . . . . . . . . . . . . . . .
5 5 5 5 5 5 5 5 &5 &5 &% 5 8 8 8 8
=t e} S s > c = =] Q b 2 [*] c Kol S s
s £ 2 £ &£ 3 5 2 & 5 2 &8 S & 2 <
Month

Obstacles cannot crush me. Every obstacle yields to stern resolve. He who is fixed to a star does not

change his mind
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Disaster Mitigation and Management

Disaster mitigation and Management wing of Sankalp
thankfully got to wait in the background for most part
of 2007-08. After many subsequent disasters, finally the
nation saw a little peace. The new type of emergency
that is rapidly gaining the reputation of a disaster is the
‘terror attacks”. In last one year, Sankalp had just two
operations for disaster relief — the Hyderabad Blasts
and Jaipur Blasts.

25th August 2007: At least 40 people were killed and
scores injured in two powerful blasts in Hyderabad, one
at an amusement park packed with weekend holidayers
and another at a landmark eatery in the heart of the
city on Saturday evening.

Two very young Sankalp volunteers were there in Hy-
derabad when the event happened. Within a few min-
utes, the Bangalore wing of Sankalp was actively work-
ing to assess the situation. The magnitude and the dam-
age of the blasts were such that the local administration
was able to provide immediate relief. But, there were
news-reports of blood shortage.

In about two hours we had 40 donors including rare
groups ready to donate blood in any of the three hospi-
tals where the victims were taken. The hospitals were
reassured about the backup supply of blood.

Though short in nature, this incidence make the Sankalp
Volunteers brush up their skills at emergency response.
Yet again the need was preparedness was re-
emphasized.

The Safe Diwali Campaign

The first year volunteers of Sankalp got their first
chance to serve the nation by spreading the message of
Safe Diwali in the schools of Bangalore. They divided
themselves in 5 groups and set out to motivate and
educate the students to enjoy the festival of lights
safely.

Morning Assembly talks were organized where the
young children were told the do’s and don’ts. Informa-
tion brochures were distributed and posters put up. The
young minds took the information being provided very
enthusiastically and soon we had a brigade of thou-
sands of Safe Diwali Volunteers taking the message to
their own localities. About 15 schools were covered in
the project.

Within the organization, the primary focus has shifted
to Blood Donation Organization and this has led to a
decline in the skills to handle emergencies. This prob-
lem has been identified and the steps to improve the
situation identified. We hope to be in a better shape to
handle emergencies in the time to come.

Jaipur Blasts

The Jaipur blasts on 13th May created blood require-
ments in that city. By around 11:30 pm, there were
blood requirements aired on News channels. Through-
out the night, there were messages being sent to all the
people to be forwarded to people in and around Jaipur,
to donate blood. Indianblooddonors.com was contacted
to spread the message of blood donation in Jaipur to
fulfill the requirements. Most of the requirements were
fulfilled except for a few negative group requests.

If you are not a part of solution, you are a problem itself
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Sankalp Tech

As the organization grew in size, the requirements
of IT within the working teams in Sankalp grew
very rapidly. The earlier tentative way of getting
the technical issues fixed and proceeding in the
organization gave way to the creation of an expert
team of volunteers dedicated to building up the
technical aspects of the organization.

What do we do?

We provide the right tools, platforms and technical
know-how for the various Sankalp teams to work
efficiently.

Goals

e To empower the organization with state of the
art technologies that lead to automation, effi-
ciency and quality.

e To develop within the organization a scientific
temperament that enables people to find technical
solutions to common problems.

e To explore new arenas of technology that can
contribute to the organization's growth.

Objectives

e To keep the Sankalp Information-Technology
tools and methodologies running and in good
shape

e To regularly update and improvise the current
technologies and keep abreast the best in the
world

e To carry out feasibility analysis of newer tech-
nical requests and to support the people who are
taking them forward

e Bug search and fix regularly.

Since May, 07 we have been able to reinforce the
organization with the following tools/technologies:

Karmabhoomi

Sankalp runs more than 5 projects at the same
time. There are about 35 volunteers contributing

on a daily basis to these projects. The organization
always has some people coming in and going out
but still things remain intact. Ever wondered how
we are able to manage and control this complex
process flow and still maintain efficiency and high
performance?

With the increase in the number of projects and
independent working areas, last year, we antici-
pated a need of a common platform for volun-
teer’s interaction. This platform was to serve the
need of organizing the information related to each
of the working areas and make it seamlessly avail-
able to all the working members. We required
process flow to be formalized and organized so
that the performance penalties could be identified
and subsequently eliminated.

We came up with a 100% indigenously built and
designed Project management System for Sankalp.
Karmabhoomi as we call it now is the Sankalp por-
tal to handle all the information exchange be-
tween the volunteers. Customized and designed
for our needs, it has emerged into a powerful tool
for us to keep track of our internal activity.

Some of the features of the site include:

e Weekly reports — Every week the volunteer’s
post what they had planned in the past week,
what actually happened and what they are plan-
ning for next week. This improves clarity of work
and ensures synchronization with other team
members.

e Opportunity management system — This is a
tool to access the progress of individual tasks/
opportunities in each of the projects.

e File Sharing — Warehouse — This enables the
doc sharing between Sankalp Volunteers and helps
maintain a central repository for all important
docs.

To get profit without risk, experience without danger, and reward without work, is as impossible as it is to
live without being born
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e Discussion Boards — These allow discussion between Sankalp volunteers.

e External Interaction Trackers — Each one of us is interacting with various people outside the organiza-
tion. These interactions are logged in by the volunteers so that all the volunteers are informed about the
latest updates from everyone.

News: Serves as categorical news-boards for the volunteers.

Total

webtorm: 3—
story 1_.:-

—blog: 15
opportunity: 66— .
~——blood bank_interaction: 6
mage: l———
forum: 8-
book: 719

CiviCRM

Last year during the anniversary programme we promised that we will improve the way we let our
friends and well-wishers know about the organization. | am happy to announce that we have been able
to fulfill this promise in full. We have been delivering the newsletters to all the friends and well-wishers
of the organization each month since March 2007. Since last June we have been able to integrate a ele-
gant contact management system — “CiviCRM” into our drupal installations which allows us to keep you
informed in a very good way.

Information and Statistics Management

Be it the number of blood requests that we are taking up daily, or the number of camps being helped, or
the number of volunteers submitting the weekly reports, we have learnt to harness the immense sea of
information that is available with us into highly manageable form and share it across geographies. Online
document sharing tools like Zoho and Google Docs and Spreadsheets have been integrated in the work
flow. As a consequence the visibility and the performance of the teams, both are improving rapidly.

Dream no small dreams, for they have no power to move the hearts of men.
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Sankalpindia.Net

Sankalpindia.net has a whole new interface. Since last year, we have been able to provide you tools to do
a lot many more things on the site. You can share the content with your friends, bookmark pages easily,
and rate the articles, syndicate content to your favorite aggregators and much more on Snakalpindia.Net.
The user interface has been improved and the bugs that had found their way into the system, eliminated.
Maintaining and improving Sankalpindia.net is an integral part of our activity.

There is at least one technical frontier on which Sankalpindia.net had been performing exceptionally
well. The site has been very well received by Google. Currently about 2400 pages our website are being
indexed by google.

Googlc inclcxing has hclpcd us alotin rcacl'\ing out to Pcoplc and Publicizing our website. THPC inany
blood related lccgworcl and you are lil(cly to be linked to our homcpagc‘ T his is a result of constant effort 133
us to kccP our tcchnologg uPclatccl. Our website has become a must visit for many PcoPlc who want to make

this world a better l:>|acc.

Looking Ahead

Besides maintaining our current IT setups, we have a well drafted and debated plan to upgrade our IT
infrastructure to help us operate smoothly across the increasing number of geographies that we have
started catering to. With projects like Karnataka Wide Blood Search network, www.teamred.in and
www.blooddeindia.org we will be required to push in a lot more Information technology into the organi-
zation. More members for the team have been identified and their training has begun. Next year when
we write this report, we hope to tell you about the way the above mentioned projects are shaping a
revolution.

We put together technology that creates revolutions!

Peace cannot be achieved through violence, it can only be attained through understanding. Albert Einstein
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Administrative Team

Introduction of Administrative Team:
"If I had six hour to cut down a tree, I'd spend four hours sharpening the ax."

-Abraham Lincoln

With organizational growth, we observed that it became more and more
difficult to get the right thing done at the right time and in the right way.
\ With volunteers with diverse interests and capabilities and tasks that de-

manded a wide spectrum of skill, it was a challenge to ensure quality work

Improve

at a good pace. Sankalp set up an administrative team to ensure that this

\ Evaluate

Monitor Review

challenge was well addressed and overcome. After a year of work, the
streamlined structure of the organization that ensures multiple parallel
wings working seamlessly and optimally is testimony to the performance

and the delivery of this team.

Goal and Responsibility of Admin Team:

Weeklies, KPI's

and Reports
Legal
Formalities
Sankalp
Library
Feedback
Communica-
tion Tools

Miscellaneous
Activity

The law of nature always ensures that when one door closes the other opens...
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Administrative Team

The challenge that lay ahead of us had required a thor-
ough information exchange and maintenance process
throughout the organization. The first thing we did was
to identify and document all the requirements and the
available resources. Once this was done, the delicate
task of assigning the right people to the right jobs was
done. The emphasis was on setting up processes rather
than one time activities.

Transparency and visibly becomes a major issue as peo-
ple endulge in their working domains. We put mecha-
nisms like weekly reports in place to ensure that we had
a central record of who's doing what and how.

For communication between the volunteers we setup
the time tested techniques of mailing lists and groups.

Making use of more contemporary and trendy technolo-
gies, we setup sms newsgroups.

Taking good care of volunteer growth, satisfaction and
development was another important task on the admin
list. We setup and utilised feedback processes and other
related tools to enable early detection and resolution of
possible problems. Ensuring that the volunteers develop

Public Rela-
tion and Tiranga

Admin and
Finance

BDO Emergency

the required skills and are inline with what they are do-
ing is an ongoing process at the administrative wing.

Starting from this semester Sankalp has started Sankalp
Library for volunteers.

Conclusion of work done till this semester:

Since the start of our team in mid December we have
been constantly working to remove the ad-hoc nature of
working and help push in robust methodologies. As we
grow, a greater emphasis is required on sustainability
and procedure. The establishment of the Admin Team
has ushered in these changes. As it always is, setting up
procedures is met with little resistance initially and the
admin team has gained the reputation of pushing people
into fighting this resistance. Sankalp is moving towards
becoming a highly structured organization.

Sankalp Admin team is a new team which was born as a
need for a proper management as the organization
grows. Admin will continue to work for the realization of
its goal and objective.

Jai Hind...Jai Bharat...

Sankalp Volunteer Allocation

Technical Wing

Rakta Kranti

MSR Blood Do-
nation Service

CTC Disha

Keep your face to the sunshine and you cannot see the shadow.
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Sankalp Chennai

Introduction

Sankalp Chennai was started in September 2007.
Strange as it may sound, all three members came
from the same company but had not known
about the presence of the others in the group un-
til they actually joined ©

Team Responsibilities

For the reasons that we were fresh to Sankalp,
and that we do not have any seniors here at
Chennai, our activities were restricted to BDO.

As part of this, our tasks were:

1. Adding emergency donors

2. Handling blood requests from Chennai re-
gion

Learning by interacting with Bangalore team

Adding emergency donors

This task began with registering donors from our
company — MindTree — and from our friends cir-
cles.

Handling blood requests from Chennai
region

Our activities for Sankalp were largely related to
this task. To date we have received and handled
more than 33 requests of different types, with
one of them being for platelets (apheresis proce-
dure).

Learning by interacting with Bangalore
team

Being in a different location, we were unable to
interact face-to-face on a regular basis with sen-
ior Sankalp members and volunteers. Our inter-
actions were largely through mails and newslet-
ters, and sometimes through chat on need basis.
On a few occasions, there have been some face-
to-face meetings when there was inter city travel
by members of either group (Bangalore / Chen-
nai), the most significant of them being in the
first week of February, when Barani and Jacob
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visited Bangalore to take part in Sankalp's Sun-
day meeting.

Analysis:
What went well?

- From being newbies, Sankalp Chennai
team is now steadily gaining more and
more knowledge on all matters related to
blood donation

- With experience, the team has started
learning to judge request severity and of-
fer appropriate help

- The team has gained a sense of responsi-
bility to the society, so that when some-
one has any sudden discomfort in a pub-
lic area, we do not hesitate to help; we
feel in-charge and responsible for the
well being of all

What could have been done better?

- The team should have focused on getting
newer emergency donors registered, con-
sistently. The current count is 19, which
is too small a number to quote after
nearly 8 months in operation

- Reporting of cases on
pr.sankalpindia.net was earlier sporadic.
However, of late, this has been regular-
ized

The road ahead:

Having found little traction in taking BDO ac-
tivities ahead here at Chennai, now the path
ahead has been charted this way, with guidance
from Sankalp seniors:

Sankalp Chennai wing shall now start conduct-
ing blood donation camps, and use those oppor-
tunities to source volunteers and donors. More-
over, these camps shall also be used to educate
people on blood donation.


http://pr.sankalpindia.net
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Should we boycott

.

Multi National

Company products?

In today’s world of globalization does the concept of using Indian product

hold its value?

Is globalization helping Indian economy or hammering its growth? Should

\we adopt the idea of Swadeshi Product or it's not required?

-

There is no end to it...
Mohitag

Well, being an India I feel survival of an In-
dian without using any foreign products is im-
possible. Everyone is an Indian at heart and
wants to really take their country to a new
height but the efforts which are needed are
missing somewhere.

I am sure that the content of this comment
may be viewed as objectionable by most of
those who read it but I still
want to discuss what I feel.
When we talk about Boycotting
foreign goods and using only
Swadeshi products have we
ever thought about its feasibil-
ity? Just by providing a list of
products of daily needs like
tooth paste, soap, clothes etc
cannot actually put a stop to
our dependency of foreign
made products. It is not just
dependence but also our competence. Indians
are extremely intelligent but have they been
able to design even one computer without im-
porting software, or other things? How many
of you who are reading this mail are planning
to resign from your MNC's as a gesture of loy-
alty towards your country, how many of you
can stop using Rolex, Tag Heur and switch to
HMT watches, how many of you will take an
oath not to use mobile phones manufactured
in other countries, how many of you can
pledge not to fly in an aero plane built by a

|/ HONBLE R 8.LAL
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foreign company and There is simply no
end to it. If we raise topics of such importance
we should be cautious while expressing our
views as what we speak is what we are. If we
just say we must boycott then we must be
able to boycott everything and in true spirit,
else I would consider that we are hypocrites.
Why can we not first learn our national lan-
guage start a forum in Hindi and then think
of achieving bigger goals towards our national
pride?

What is important is not what
we want to be but what we are
doing to become what we want
to be...

Sorry if I have hurt anyone's
emotions, that was not my in-
tention :-(

e
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A quick response
Rajat

Some of us may already be trying to MINI-
MIZE the use of these goods. They may be
doing it for YEARS now. They still may be us-
ing NOKIA mobiles, but they may be opting
for PROMISE tooth paste.

They MAY BE branded as hypocrites and their
intentions to boycott VOID.. but people may
already be doing part of what is really consid-
ered impossible in modern life and YET live on.

Why are we, as a nation so obsessed with foreign things? Is it a legacy of our colonial
years? We want foreign television sets. We want foreign shirts. We want foreign technol-
ogy. Why this obsession with everything imported?
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Try Indian Brands at least once....
Ankita

Hi Mohit

I agree to what you said but my understanding
of boycotting MNC product is not to stop using
it. Since childhood I have been using Lux soap
but recently since some 2-3 years I have
started using Santoor. I always used Ponds
Cold cream but this time I thought to give a try
to Himalays cold cream and I found it to be
really good.

Point is we Indians don’t even give a try to In-
dian products because we never get to see its
promos. It's highly impossible to stop using
MNC products but it's not so difficult to at least
give a try to Indian Brands which gives you
quality.

At least I can say about myself that wherever
possible. I have started using Indian products.
Soap, Shampoo, toothpaste, Toothbrush, salt,
chips, ice-cream etc. I still could not get alter-
native for Washing soap, chocolates (Amul is
not easily available), jeans (I don't get the lat-
est one in Indian brands). But every time
whenever I go to buy something I make an
honest attempt to comeback with all Indian
products.

Only this honest attempt is required from all of
us. It is not possible for a country to be able to
manufacture or grow everything under the sun
and so this dependency will always be there.
But when you have an option to help your
brother or a stranger, I am sure you will first
opt to help your brother though you may be
sure that you won't get anything in return from
him and that stranger may give you whatever
you want.

I appreciate the spirit.
Mohitag

Dear Ankita,

It is always nice to get a prompt reply to your
thoughts. Am glad that you spared time to go
though my comment. First of all I would like to
clarify that I am not one against India, I am an
Indian and I questioned the sincerity in efforts
made by people just to provoke them and instill
them with a spirit to take the country to new
heights. But I really do not feel that using San-
toor soap or searching for Amul chocolates is a
way to prove one's strong ties to Indianness.

It has to come from within...
You are right Mohit
Rajat

Nothing can question or prove anyone's ties
with their motherland. If anything suggests so,
it is only a very short-sighted and unacceptable
thing.

But, I feel we need to break the discussion into
two halves.

1.Are multinational companies actually causing
a severe damage to India? This question we
must find answer for ourselves and come to
some conclusion.

2. Once we have actually found the answer to
the question 1, we can think of asking our-
selves - "If I think that multinational companies
are actually causing a severe damage to India,
then is there something that I can do about it?"
The scope of what you can quit using and what
you can’t and the related issues arises only
when you are sure that the damage is being
done and that ways to prevent damage are to
be found. If someone is not clear about the first
point, then, I guess, discussion over the prod-
ucts etc is irrelevant.

The credit belongs to the man who is actually in the arena; whose face is marred by dust and
sweat and blood. -- Teddy Roosevelt
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It reminds me of a few "Lines"
Lisha

"It sleeps deep within us but it must come out,
feelings alone don't make a difference, action
does". These were the first lines I got to read
about Sankalp.

Personally speaking, I feel this is a looped issue
(if we try to boycott all MNCs, then we will
have large-scale unemployment to deal with
and many other issues). So, it's really difficult
to decide what to do on a very large scale. But
we have to start somewhere, and that can be
by starting to use Indian Products. And since
this is just the beginning, one cannot call them
hypocrites, for using a few other products as
well.

We should certainly boycott.....
Amit

We should certainly boycott multinational com-
panies which have eaten our Indian economy
like cold drinks. We should certainly boycott
those which we can easily afford but there are
certain multinational companies which is a
benefit to the Indian society. As a result people
still support it because there are no choices in
India for them. Once India gets equally devel-
oped the people will start believing in Swadeshi
to Pardesi.

Be Indian Buy Indian

Try to buy Indian products it creates wealth to
India. Even we cannot avoid importing prod-
ucts but these are the deals which should be
done. As if we think of a deal of exporting
mangoes and importing bike of $5000 bike. It
is worthwhile because there are only a few
people who buy/own $5000 bike and which
cannot be driven on Indian roads. That is good.
And the most important thing is the trade b/w
nations cannot be stopped; but people should
think of what we are buying. Buy to create
wealth for the nation.

Just wanna add..
Tejasvi Adiga

I agree about the employment problem and i
also think that these companies bring in com-
petition thus increasing the quality and the ser-
vices being provided.. The idea of slow pro-
gress is also interesting..

I believe we have to keep in mind that we
shouldn't allow multinational companies to take
over the Indian market. There should be scope
for Indian goods too..

Not really convinced.....
Shweta

Well....
I m still not sure how it affects Indian Econ-

I am still not convinced with it....

And when it comes to buying MNC products....

I don't find anything wrong in that....

By stopping buying the MNC products I really
don't think we will do any good....

These companies provide a lot of employment
in our country...

And there is a lot of difference between Video-
con products and Samsung products....a lot of
difference between Maaza and Fanta....

It's like I want to drink Sprite and i don't want
to drink Fanta....I have stopped both....which
seems to make no sense at all....

And Indian products are also sold outside In-
dia....

Then even they should stop buying our prod-
ucts...

It would be smarter if we could make or pro-
duce products of the international quality....
Like the way Himalaya cosmetic company...
Let's compete....

Let's make ourselves better....which sounds
very ideal....

But the MNCs are not my enemies....

I don't have any problem with them....

They have the quality and I buy it....

Whatever you can conceive and believe, you can achieve
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One year of CTC Disha

o

It has been one year of our fight to revolutionize the blood banking sys-
tem in Bangalore. One year to make a system which helps people find
blood information at ease. It's the first Anniversary of CTC Disha. It's time

N

-~

Good work!!
Tejasvi

I was mesmerised when i first understood
what CTC-Disha(1062) was all about..

When i find my seniors working on it and try-
ing to solve the problems they face in this pro-
ject it really makes me happy that such a nice
project is handled so well by such nice people.
I wish CTC Disha to prosper in the same man-
ner and as Amit sir said a day should come
when 1062 is known for Blood rather than am-
bulances.

We will.
Amitsedai

One year has passed since we started fighting
this static system. When you are true and un-
compromising God certainly hears you. After a
year, I see a change in the system we had
been trying to change for long.

This year the anniversary of Disha is passing
without much fuss. But next year will be dif-
ferent. Next year there will be a different
story, I promise.

Fight the Dogmas
Rajat

CTC Disha is a step in the direction of bringing
in transparency in Blood Banking. A person
donates blood for the needy. But the blood
banks impose hundreds of definitions on this
word needy.

For some blood banks needy means the per-

son who belongs to a particular hospital. For
some other, the need is function of wealth and
recommendations. Some have gone ahead and
approved a sort of blood insurance. Give now
and take when you want approach. Needy. A
grossly misleading and false concept in blood
banking.

What problem should a Blood Bank have in
letting everyone know what blood they have?
After all they say that they issue blood without
bias! After all the donor who gave them blood
wanted them to do this. But no! In last one
year of working of Disha we have seen the
most famous and reputed blood banks also
provide false stock information day after day.
Shamelessly the same people approach the
companies and HRs and assure world class
service and transparency of operation.
Sometimes, 1 feel the vicious marketing guys
who provide an excellent offer are better than
the blood bank. At least they attach an aster-
isk (*) and indicate what they truly mean at
the bottom. The blood banks, not all but
many, just blatantly break the donor's faith in
them.

It is agonizing to see this in a civilized society.
It is agonizing to see people assert their con-
trol and authority over life fluid - blood.

CTC Disha has been and will continue to try to
bring to the access of the common man as
much safe blood as possible.

Gods be with us - we will bring true transpar-
ency in Bangalore Blood Banks!!

In the dark (without vision) we are limited, we can not do anything. But when there is
sunlight (vision) we see the sky which has no limits.
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How far are medical professional aware about

blood transfusion?

Sankalp Volunteers often get to meet doctors while solving blood cases.
We often get to hear what the doctors told the patient about arranging

for blood.

Please discuss here your experiences in this regard. Share the responses
the doctors gave you (or gave someone else).

~

-

60 Units!!!!
Rajat

On Sunday, I got a call from a patient who
said that they required 60 units of blood.
Considering the large number of units, in a
flash of a moment I decided to go and per-
sonally meet the people.

Only when I read the requisition form did I
realize that what was required was 6 pints of
blood. Pints are represented by doctors by
putting a dot in the centre of a circle.
Obviously, the doctor did not care to explain
to the patient's relative what exactly was
required. The slip that was given could easily
lead to the mistake of considering 6 pints as
sixty.

I did not know what to say!!!

Surprised..
Tejasvi

Well even though one who studies dental
gets a doctors degree, he/she doesn't know
much about blood donation.. I was shocked
to find that they even didn't know about the
component separation of blood.. It is the
same case with other doctors who do not
handle cases related to blood.. That day i
realized not to assume that doctors know
everything:-)

Apheresis
Rajat

On one occasion I met a person who re-
quired apheresis to be done for his wife. The
poor fellow wanted to know what apheresis
is. As he approached the doctor, the only
reply the doctor had for him was this-"It is
normal blood donation. Get a person about
65 kgs of same blood group and go to blood
bank. Get that letter signed by the in charge
and it will be done!". The person asked
again, why it takes 2 hours and is it danger-
ous. The doctor repeated the same reply as
before.

Five minutes later when I saw the person
outside the blood bank, the look on the face
said that he did not know what to do. He
was nervous because someone had told him
8 units will be taken out in Apheresis. He
was imagining that it is like some operation.
I cooled him down, explained each detail.
And in five minutes, he was smiling, confi-
dent of convincing someone to donate plate-
lets.

We often visit blood banks
Amit

We often visit blood banks and the response
is good i.e. the doctors insist the patient
relative to get the blood from their own side
first but they should be more polite. If there
is a replacement case the doctors do strictly
insist upon the donations from the patient's
side. Whenever we handle cases, most of
the time the patient relative is found search-
ing for donors among his friends.

Put your heart, mind, intellect and soul even to your smallest acts. This is the secret of
success.
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Get Platlets
Rajat

I remember a lard happily walking out of the
OT and ordering the patient's illiterate relatives
to get 2 Units FFP and 2 units Packed Cells im-
mediately.

She immediately turned back to go in.

I requested her to stop and asked her if she
believed that these people understood what she
said.

Then, with her standing on the side, I explained
what components are and how should they be
told what to get from where.

Further suggestions for
discussions
Rajat

People may take in-
stances relating to

>> GVHD threat

>> Component aware-
ness

>> Fresh blood in cardiac
surgeries

>> Predicting
ments

>> Expectation of speed
in delivery of blood

>> Awareness about blood search methodolo-
gies

>> Over Confidence and attitude problems

>> Unclarity in counseling patients

.. The list goes on..

require-

Fresh Blood!!
Rajat

Yesterday we had an accident case where a
Prof and a Student were badly injured. Both
were taken to the ICU. Someone approached
Sankalp for blood. One of our Volunteers spoke
to the blood bank and instructed them to pro-
vide as much blood as required for the two
without asking for replacements because both
were from organizations that donate very regu-
larly.

But, in-spite of all our reassurances the pa-
tients family continued the blood search. Rea-
son? The doctor had told them -"It is better if
you arrange for Fresh Blood!!!"

Fresh Blood? Obviously the doctor has no idea
about hematology. The doctor does not know
that there is no concept
like fresh blood in modern
sciences. Even though
the family got few do-
nors, but it is a sure fact
that the blood they do-
nate will also be available
for the patient only after
about 24 hrs of process-
ing. And then, the doctor
wanted red cells. Red
cells can be stored easily
up to 15 days and more..
The doctor, probably out
of ignorance, or out of
gut feeling, uttered these
words. Since the case re-
quired B+, it was still ok because donors were
found easily. What if it was some negative
group??

If someone ever asks you to arrange for fresh
blood, always ask why.. They may not be able
to medically justify their demand.

If two roads diverge into the woods, then take the one less traveled by and that will make all
the difference.
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Why can we make a

o

difference?

One question for all of us. Why do you feel we can change the blood sce-
nario in Bangalore? What makes you feel we can do it?

N

-

We won't stop until we achieve it....
Shweta

We see a problem....

It caught our attention, in fact needed our at-
tention....

We have the solution to the problem....

And most of all we want to change the present
blood scenario in Bangalore...

We have the conviction...

We won't stop until we achieve it...

And I believe- WHERE THERE IS A WILL,
THERE IS A WAY.

So I believe we can change it...

Aim and Mission
Chayan

I guess because we have an aim, a mission in
life to help people in the city and i guess the
hard work and dedication towards the organi-
zation shown by our volunteers makes me feel
we definitely can do it...

Believe in yourself
Jayesh

I would say better have aim and objective for
yourself and work for it. Rest all will fall in line.
Believe yourself than believing others.

Mad..
Tejasvi

We are a group of mad people filled with lots of

determination. So I believe that we can change
the scenario in Bangalore..

Difference

Amitsedai

I do not have a precise answer. Maybe it's our
belief that we can do it. Maybe it is a hope that
we see things change. Maybe it’s the power in
all of us who dream to make it happen, the
persistence and to fight till we make it. Above
all it maybe the sense of responsibility we have
towards our society, our country and the innate
potential to go beyond limits.

Because I decide to..
Vibha

The only thing which makes me feel confident
enough to say I can change the blood scenario
in Bangalore is my decision to change it. And
this decision is strongly supported by my will-
ingness to go for it.

Because we have a Sankalp...
brij_agrwl

I think the past result Sankalp has given is
very good. And looking the way we are going I
am sure we are going to set new goals soon.

As everyone knows, we will be able to call
"MSR Blood Bank" an IDEAL BLOOD BANK very
soon. And I see the day when in same way we
can have many such blood banks and Banga-
lore would be identified for the cause.

There is no point in blaming God for evil and the problems in the world. God has shown us
the right path to follow and is not responsible for the miseries we create by not following it.
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2 years of Kashmir earthquake

-

Exactly 2 years ago Sankalp reached out to the people who were affected
by the earthquake at Kashmir. As we remember the people who died and
were affected in some way or the other by this natural calamity we
though it will be a good idea to ask the volunteers to share their experi-

\ences about Project Koshish..

-

Koshish built people...
Vibha

That was the first project in Sankalp where I
worked in a group. The project holds lot of im-
portance for me as it taught me some of the
best things in my life.

I was taught how to work as a team, what is
the importance of coordination and responsi-
bility in the Team Work by my seniors not by
words, but by their involvement in the work.
My teammates showed me how nothing else
stands in front of that single cause . I was
stunned by their dedication to get smallest of
the smallest things done in the way it should
be. Nothing was lame there. If a single person
would miss his job then it is going to be a dis-
aster. And everyone seemed aware of this fact
before anybody could tell them. People worked
for day and night as if it was a last chance for
them to do something.

KOSHISH slowly pulled me into Sankalp before
its completion. Those few days of work taught
me a lot of things which I missed. I am falling
short of words to explain that excitement and
satisfaction.

I just have one sentence..

Those few days built me.

Moments to cherish
Amitsedai

Few moments in my life are as great as those
when I was involved in the Project Koshish.
For the first time, I could see how decisions
were made so fast and acted upon. Code Red
was issued. Each volunteer giving his best to
provide the required resources to the team
that went to Kashmir.

For quite some time during the whole process
and afterwards, I sensed an immense pride
growing in me. Pride to have done my part,
pride to be born in such a beautiful country.

Not being a part of this
Rahul Mourya

Not being a part of this project will always dis-
appoint the volunteers who joined Sankalp at
a later stage. Knowing that we could have
reached out to those people instead of watch-
ing them at aaj tak and praying for them
makes us more sad. But today we can stand
up and say that we have joined the chain and
we can at least try to understand what those
volunteers went through......

You see things; and you say, 'Why?' But | dream things that never were; and | say, "Why
not?"
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Movie Script
Rajat

The mornings the days and the nights were all
like a movie. Passion and enthusiasm seemed to
reach out to the heavens above.

At the same time there was an underlying sense
of seriousness and intense involvement. We had
an opportunity to make the toughest of decisions
in a matter of seconds.

There was no scope for relaxing. We new that the
task ahead was enormously dangerous and diffi-
cult. As we kept each step ahead, the threats in-
creased and so did the responsibility.

Character of a person is put to a true test when
situations like these confront them. Each Volun-
teer involved from Bangalore to Tangdhar got an
opportunity to explore the "within".

Most importantly, there was immense pride in the
fact that we did what was expected by the people
of Kashmir from our Nation. When we reached out
there, we knew we are representing the billion
people of India, letting the people there know,
that we care.

The more I think. the more I will write..

But two years down the linge,... I think it is time
for action.. more action.. at least for me.!

It was like a dream...
Jayesh

It was like a dream not because every thing hap-
pended very fast. I got the news in the evening
and within 3 hour we were on the way to Delhi.
From Delhi to Jammu to Ludhiyana to Kashmir
were our reaction to situation.

Most of the days we were not knowing where we
will be the next day. We slept at stations. We ate
what ever and when ever we found. We walk the
path that came. We were wearing the same cloth
while returning which we were wearing while go-
ing.

But today looking back to those days i can say
those were the one of the best days and experi-
ence of my life.

It like a dream for me today...

Keep Walking...

Lalithgparmar

As I was not part of Sankalp at that time but I
can imagine those moments where our volunteers
were working seamlessly and helping the victims
of the quake. They have sent a benchmark for all
in the team. Cheers to them

In future Sankalp will be there every time the
need comes....

I would like to say only one thing to volunteers of
Sankalp

"Keep Walking".....

ﬂ" Why am I Sankalp Volunteer even though I don’t get anything in return? H

U% This is the most common question that my friends ask me whenever I tell them that I won’t be able to party with H
| them because I have some job to finish. Frankly I don’t have an answer to this question either but still I strive to |
ﬂ" find answers to questions that haunt me. People fail to reason with me but then there isn’t an answer to all the ques- H
ﬂ% tions (zin this earth. My statement of purpose is always blank— there are so many purpose for the things that we hu- H
mans do.

I©  IfIsay that I work because I can’t see people die because of the lack of blood then the parameter satisfied is ‘I’. It’s 7
°‘° only because of my selfish needs that I try and do something or the other to satisfy my thirst for answers. And peo- ‘
| ple who fail to understand this are very lucky. They don’t have any questions to look answers for :) |

o9 ——o8 —og——oy— o —— 0§ —— 9 08 O 0§ OO 08— 09— 0§ —0f 0§ 09— 0§ ——0f——of——og——o9——o—— P S S
You must not lose faith in humanity. Humanity is an ocean; if a few drops of the ocean are dirty,
the ocean does not become dirty.
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Time and again a debate about this promise of free blood
to the patient and his/her primary relatives pops up in the
blood donor community. The issue arises from the incen-
tive that few blood banks in the country give in the form
of a time bound assurance to provide blood free of cost to
the person who donates blood and his/her primary rela-
tives.

| strongly oppose this and it is not without reason. | will
share a few with you here.

Consider a scenario when a regular blood donor working
in a good IT company is in need of blood. The person calls
up a blood bank and reminds them that he/she had do-
nated blood and was promised free blood in case of re-
quirement. There may be 2 possibilities. Either the blood
bank does not have stock, (in which case they will simply
refuse to provide blood anyways) or the blood bank has
blood. In the second case, the blood bank should not hesi-
tate in issuing blood to you whether you are a donor or
not (Did they not tell you that they provide the blood they
collect from you to the needy without bias?). So effec-
tively, it boils down to an issue of Rs.500/- or something
close to it. Any of us who donate in corporate blood dona-
tion drives are medically insured and thereby we can any-
ways refund all the money we spend on treatment. So, is
there any logical value addition by promising a unit of
blood unless the blood bank is involved in partial and un-
just distribution of blood? If a blood bank promises to
issue blood on need basis to everyone who approach it
and if you are medically insured then the promise of free
blood will only put the poor and the suffering that should
have benefited from that free unit at loss.

Secondly, this process of promising blood free of cost is
actually a twisted form of a genuine practice that existed
some years back. It was the time when there were very
few voluntary blood donors and so the blood banks took
replacement for each unit of blood a person requested
for. At that time, the promise was not to ask for the ex-
change unit of blood in case the relatives or the person
him/herself required blood. Makes Sense? Yes! Today,
things have changed. When a blood bank approaches you
for blood, it also boasts of extraordinarily high (even up to
100%) number of voluntary blood donors. So, the concept
of necessary replacements is already dead. What remains
is the money part of things. Should the blood donation
process be completely voluntary or should it be trans-
formed into some sort of a blood insurance scheme?

Here is how the International Red Cross and WHO define

45

Should a donor be promised blood for free in case of need?

Voluntary donors: "Voluntary unpaid donation shall mean
the donation of blood or blood components by a person
of his/her free will and without receiving payment in cash
or in kind in return which could be considered a substitute
for money. This also includes time off work reasonably
required for donation and travel. Small tokens, gratuities,
refreshments and the reimbursement of direct costs and
direct travel expenses are compatible with the voluntary
and unpaid donation of blood." The question is -"With
incentives like a promise of free blood, does the donation
qualify as voluntary?"

In Sankalp when someone asks us for this guarantee |
have just one thing to tell - "Since 23rd May, 2003 we
have never refused anyone who was in genuine need of
blood. Whether you are a donor or not makes no differ-
ence to me. When you need blood, call us. Either we will
guide you to a source where you can find blood or arrange
for it. This has nothing to do with the blood donation."
Please donate blood if you wish to. We are working day
and night to stand by the patients in need. For us, all of
them are the same and the only criterion is medical ur-
gency.

One last point! This is about the high tech modern and
well financed NGO blood banks versus the poor Govern-
ment Hospitals. Accept it or not, but the truly helpless and
suffering come only to the government hospitals. Their
only hope is the highly subsidized blood units from the
blood bank there. It is close to impossible for such blood
banks to have special reservations like free blood for do-
nors. If some blood banks in the city make use of the do-
nor incentives like free blood, it becomes extremely diffi-
cult for these government hospitals to convince donors to
donate for them.

You need to make a choice. You need to ask yourself
where the free units of blood that the blood banks afford
should go. You need to ask whether the motive is free and
fair distribution of blood to all or whether some special
shelves be made for the donors. Yes, the supply is low and
we need more donors. But, should we build people's con-
victions of people in this field of service or should we take
some shortcuts? | leave it to you to decide.

- Rajat

(Rajat is a senior Sankalp Volunteer who has been working
to arrange blood for the needy. In the short span of five
years of his service, he has been exposed to the blood
donation and transfusion in a very comprehensive way)



One day | decided to quit..

One day | decided to quit...I quit my job, my relationship,
my Spirituality... | wanted to quit my life.

I went to the woods to have one last talk with God. God, |
said. Can you give me one good reason not to quit His
answer surprised me...

Look around, He said. Do you
see the fern and the bamboo?

Yes, | replied.

When | planted the fern and
the bamboo seeds, | took very
good care of them. | gave them
light. | gave them water. The
fern quickly grew from the
earth. Its brilliant green cov-
ered the floor. Yet nothing
came from the bamboo seed.
But | did not quit on the bam-
boo.

In the second year the Fern
grew more vibrant and plentiful. And again, nothing came
from the bamboo seed. But | did not quit on the bamboo.

He said. In year three there was still nothing from the
bamboo seed. But | would not quit. In year four, again,
there was nothing from the bamboo seed. | would not
quit.

He said. Then in the fifth year a tiny sprout emerged from
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the earth. Compared to the fern it was seemingly small
and insignificant...But just 6 months later the bamboo
rose to over 100 feet tall. It had spent the five years grow-
ing roots. Those roots made it strong and gave it what it
needed to survive. | would not give any of my creations a
challenge it could not handle. He said to me.

Did you know, my child, that all
this time you have been strug-
gling, you have actually been
growing roots. | would not quit
on the bamboo. | will never quit
on you.

Don't compare yourself to others.
He said. The bamboo had a dif-
ferent purpose than the fern. Yet
they both make the forest beauti-
ful. Your time will come, God said
to me. You will rise high.

How high should | rise | asked.
How high will the bamboo rise He
asked in return. As high as it can |

guestioned?

Yes. He said, Give me glory by rising as high as you can. |
left the forest and bring back this story. | hope these
words can help you see that God will never give up on
you.

He will never give up on youl!
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The best day in the organisation was during MISSION SIACHEN, when we had to go to schools and get the post
cards filled. My visit to Presidency school was something | really enjoyed. The effort to make our soldiers aware
that we care was highly appreciated. We got around 300 postcards filled, this gave me immense joy. Actually, not
just visit to Presidency , but working in this project has been a memorable one.

So——Q——————3
o
%

R
o,
262 ——¢

O o9 o9 o8__o9__oo
Loo 09 o9 9 o8 o909

o o o
09— 09 09 o9 0P P

It is simplicity that makes the uneducated more effective than the educated when address-
ing popular audiences.
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Should Professional Blood Donors be

Jailed?

Professional blood donors may soon find themselves be-
hind bars. According to the National Blood Transfusion
Services Act 2007, being prepared by the Union health
ministry, those donating blood in exchange for money
may face rigorous imprisonment for three months and a
hefty fine.

At present, even though buying and selling of blood is
7
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banned, thanks to a landmark Su-
preme Court judgment on January 1,
1996, the business of paid blood dona-
tion continues unabated.

According to a recent survey con-
ducted by World Health Organisation,
52.42% of all blood donated in India is
through voluntary blood donation
camps. The figure was 45% in 2002.
This shows that nearly 47.58% of all
blood donated is either from paid donors or from family
members.

Naco director general K Sujatha Rao, who heads the com-
mittee preparing the Act, told TOI, "Finalising the Act,
which will look to completely wipe out paid blood dona-
tion, will take another 8-12 months. We have recently
circulated a draft for comments from all stakeholders."

Speaking to TOIl, Manmohan Lal Sarin, legal advisor to the
Indian Society of Blood Transfusion and Immunohaema-
tology, said this was a genuine lacuna in the law. Even
though the SC banned paid donation, it did not stipulate
any punishment, he said.

"Those involved in paid donation pose as relatives of the
patient. Such people are threatened when caught or
beaten up. But they can't be put in jail. According to the
new Act coming up, such commercial donors will face a
three-month jail term and a Rs 3,000 fine. The licences of
blood banks will also be cancelled if found guilty," Sarin
said.

According to Dr Debashish Gupta, NACO's national pro-

gramme officer for blood safety, identifying a paid donor
is simple. But unfortunately, hardly any blood banks
screen volunteers giving blood, which is actually manda-
tory.

"There are ways to identify paid donors. They will have
multiple puncture marks on their arm and low haemoglo-
bin. That's because professionals donate every week while
due to the timeframe required for iron
replacement, donors are supposed to
donate once every three months."

The Act also calls for the setting up of an
independent Blood Transfusion Author-
ity, to monitor the collection, storage,
distribution and supply of safe blood in
the country. At present, the drug con-
troller general of India works as the
regulatory body. Union health secretary
Naresh Dayal said, "The legislation to bring blood collec-
tion and distribution under a single regulatory umbrella
will be in place in a year's time. BTA will be an autono-
mous body."

Health minister A Ramadoss said BTA would help improve
the quantity and quality of blood collected in India
through voluntary donation. "The Act will provide punitive
measures against those violating blood collection, storage
and transfusion rules. Blood collection has to be volun-
tary. At present, donor screening is not carried out to
eliminate paid donors. BTA will be functional in three
years time," he said.

Source:http://timesofindia.indiatimes.com/India/
Professional_blood_donors_may_soon_be_jailed/
articleshow/2576804.cms

Don't put the key to your happiness in someone else's pocket.
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The Uta Aitha Bond

I was walking with a cup of coffee in my hands on the ter-
race of our office when i heard the words "uta aitha?(Did
you have Lunch in Kannada)" Something inside told me
that though this was least expected, but the words were
aimed at me. | could see no other human soul in audible
range.

It took me a second to realize that
the man cutting the foam sheets for
insulating the newly constructed AC
ducts had asked me this question.
He was a middle aged man with very
shabby looks. His face spoke vol-
umes about the years he has spent
in the sun working at construction
sites in the past. He was wearinga T
-Shirt that had a Tiranga on it, but
the T-Shirt was stitched at places to
keep it together.

| struggled to find suitable words to reply to him, but the
question was so unexpected at that moment, that the little
Kannada that | have learnt over past 5 years slipped away
quickly and | was standing against him with sheepish looks
on my face. "Haan ho gaya (Yes | had)" - came my reply. |
was smiling at him and he was smiling back at me. | asked
him if he had lunch to which he replied in the affirmative.
He resumed his work. | stood there for a moment looking
at him meticulously cut the foam sheets and place them on
the AC duct. | really don't know why, but | wanted to talk
to him a bit more. | tried to grab the sheet of foam but he
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immediately took it away. Though words had no meaning,

but | could make out that he was saying that | could injure

myself with the thin fibers that were covering the form

sheet. | gently kept the sheet back. About 30 seconds more

and | turned back and waved my hand at him. He gave a

big smile and waved back.. The coffee cup was in my hands
and | started sipping..

Who was he | know not. Next time |
meet him, may be | will ask his name.
But he was one of the most special
person in my office today. If | was a
master in En